UNIVERSITY OF ILLINOIS

Proposed Guidelines for Multi-Institutional Degrees

Definition of a Multi-Institutional Degree

A multi-institutional degree program is one that is based in a legal agreement and is offered and awarded by two or more accredited institutions of higher education, within or outside the United States, each of which contributes a portion of the course work and other requirements for the degree.  Students enrolled in a multi-institutional degree program complete a percentage of course work at each of the participating institutions.  The names of the partner institutions appear on the diploma issued to the student and on the student’s academic record (transcript).

Memorandum of Agreement (MOA)

A multi-institutional degree program is based in a legal agreement among the partnership institutions.  A Memorandum of Agreement (MOA) among and between the partner institutions is executed by the designated officers who are legally approved to commit the institution to a binding contract.

The MOA clearly establishes:

· the nature of services to be performed by each party;

· the period of agreement;

· the conditions under which the agreement will be reviewed;

· the conditions under which the agreement will be renewed;

· the conditions under which the agreement can be terminated, including appropriate protection for enrolled students in such situations;

· the venue(s) for addressing perceived breaches of contract.

The MOA should explicitly define:

· educational courses, program(s), and services to be offered;

· the institution(s) awarding of credit;

· how the faculties of the accredited participating institutions will periodically review the courses and program(s);

· how student support services will be delivered;

· how student access to learning resources requisite to the courses and program(s) will be assured.

The MOA will explicitly spell out the financial arrangements

· that specify the compensation and other considerations for the services provided by each of the partner institutions;

· that set forth a mechanism to account for the services provided by each partner institution;

· that meet all legal requirements for federal and state aid programs that might be used by students or the partner institutions.

Review and Approval

Proposals for multi-institutional degree programs shall adhere to the review and approval processes currently in place at each of the campuses of the University of Illinois.

Other levels of review beyond the University (e.g., the Illinois Board of Higher Education, regulatory bodies of other countries/states, and accrediting agencies) may be required.

Rationale for the Program

The proposal shall provide a clear and full explanation for considering the desirability of 

a multi-institutional degree program.  The rationale may address the following:

· appropriateness of the partners;

· fulfillment of campus mission, purpose, and priorities;

· fulfillment of college mission and priorities;

· expansion of global visibility;

· responding to market demand;

· seeking new market opportunities;

· establishing new or strengthening existing relationships with other universities or organizations.

Assurance of Educational Quality

The educational quality of the multi-institutional degree program should be comparable to that of programs offered by the University of Illinois.  A proposal for a multi-institutional degree program must demonstrate the basis for the quality of the proposed program as offered by all of the partner institutions, including:

· appropriateness of level and content of courses;

· modes of delivery of program courses;

· qualifications of the faculty;

· use of regular vs. adjunct faculty.

Demand for the Program

The proposal must demonstrate that there is a demand for the proposed program and the prospects for short- and long-term sustainability of the program.

Program Description

The proposal should provide a full description of the program content, including:

· course requirements (required core and electives);

· required examinations;

· thesis or project options;

· sample program;

· what courses will be delivered by which partner institutions;

· identification of the partner institution to maintain academic records of enrolled students; 

· deviations from campus, college, and Graduate College policies.

Program Resources and Funding

A proposed program must demonstrate clear evidence of adequacy and accessibility of resources to support the program, including the following:

· partner institutions understand their responsibilities (i.e., what portion of the total cost is being assumed by the partner institutions);

· administrative/operations costs;

· faculty compensation;

· student financial support;

· infrastructure costs (i.e., computers, Internet and other distant learning connections);

· library and laboratory facilities.

Admission to the Program

Admission to the multi-institutional degree program must be through one of the participating institutions.  Admission requirements should be spelled out clearly, including the following:

· determination of admission standards;

· qualification for admission to the program;

· consistency of admission standards across partner institutions; explanation and justification for deviations from campus approved admission standards;

· process for selecting applicants;

· resolution of the issue of experiential credit where partner institutions may award credit based on experience.

Continuation in the Program

What standards or expectations must the student meet to continue in the program?

· Achieving a satisfactory grade point average.

· Successful completion of all program requirements.

· Maintaining good academic standing at all partner institutions.

· Exhibiting honesty and integrity.

· Adhering to all rules, regulations, and policies of the partner institutions.

Matriculation Issues

Matriculation issues must be clearly spelled out, including the following:

· how and where students register for courses;

· how tuition is paid by students;

· which partner institution is designated as the custodian of academic records;

· how transfer credit is handled;

· what wording will appear on the transcript in reference to the multi-institutional degree;

· how the diploma will read;

· what financial aid issues need to be addressed;

· what arrangements need to be made for visas, housing, insurance, and disability accommodations in the event students must travel to one of the partner institutions to complete work;

· handling of student grievances and discipline.

Evaluation of the Multi-Institutional Degree Program

An evaluation/assessment program should be in place to measure the quality of:

· program and program content;

· faculty;

· delivery method.

A description of how the process will work, what accreditation review/approval, if any, is required, and how the evaluation process links to the IBHE-mandated program review process.

� These guidelines pertain only to multi-institutional degree programs in situations where two or more institutions offer and confer the degree.  The guidelines do not implicate other kinds of partnerships such as campus joint degree programs, joint programs with other colleges and universities where only one of the partner institutions awards the degree.





