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University Senates Conference
Finance, Budget, & Benefits Committee
Minutes

[bookmark: _Hlk187917061]DATE:            Wednesday, February 18, 2026				
PLACE:	 

    University of Illinois Chicago                       University of Illinois Springfield
College of Pharmacy, Room 145                  Brookens Library, Room 180G
833 S Wood St.                                             One University Plaza
Chicago, IL                                                    Springfield, IL

I Hotel & Conference Center
Excellence Room
1900 S First St
Champaign, IL 

PRESENT:	Barnwell, Carmichael, Danziger, Erricolo, Lyons 

ABSENT:	Hale

I. Call to Order
The meeting was called to order at 1:04 p.m. by Professor Lyons.  

II. Approval of remote participation
Professor Danziger made a motion for approval of remote participation for FBBC Members that are not physically present, attending via Zoom (Erricolo) to vote and participate in the meeting.  Professor Barnwell seconded the motion.  No discussion.  Due to an oversight, there was no vote on the motion.  Remote participation was not approved.

  Yes:  None
 Online:   None

        No:  None
Abstain:   None

III. Public Comment
None

IV. Approval of minutes from January 20, 2026
A motion was made by Professor Erricolo and seconded by Professor Danziger to approve the minutes from January 20, 2026.  No discussion.  Due to an oversight, there was no vote on the motion.  The minutes were not approved.

Yes:   None
  Online:   None

No:   None
Abstain:  None


V. Today’s Business
a. Meeting with CFO Paul Ellinger
Professor Lyons welcomed CFO Ellinger to the meeting.  

CFO Ellinger presented a briefing to FBBC Members on the following topics:
i. A systemwide overview of international enrollment trends across UIC, UIS, and UIUC
ii. Budget model and risk strategies at the system level, including scenario planning and budget actions for each university, with attention to the system’s increasing reliance on tuition revenue.
iii. Capital renewal and deferred maintenance plan across UIC, UIS, and UIUC that encompasses renewal needs, a five-year capital plan, proposed funding sources, capital expenditures by year and active capital projects
iv. ICR contingency planning
v. Compensation competitiveness and ongoing benchmarking against peer institutions
vi. State appropriations, including the governors proposed 1% increase for higher education

CFO Ellinger responded to questions from FBBC Members on the topics.

The meeting concluded with a discussion of how the FBBC might continue to engage with CFO Ellinger from a shared governance perspective, as well as how to communicate this information more broadly to the University Senates Conference (USC).  CFO Ellinger subsequently shared with the committee an S&P Global Ratings Research Update dated February 19, 2026, reporting that the University of Illinois Certificates and Auxiliary Facilities System debt rating was raised to 'AA' based on improving performance.

VI. New Business
None

VII. Old Business – Action Items
a. FBBC reviewed the meeting schedule for invited guests.  
March 24 (1:00 p.m. – 2:15 p.m.) will include Aaron Carter, Katie Ross and Cassandra Staudacher from the UI System.  Professor Lyons is working with Mr. Perryn to coordinate invitations and meeting arrangements.

VIII. [bookmark: _Hlk143006152]Adjournment
The meeting was adjourned at 2:17 p.m.  
[bookmark: _Hlk38034618][bookmark: _Hlk35014221][bookmark: _Hlk67042091]
Information for the minutes provided by Professor Lyons.

David Perryn
USC Administration 
