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University Senates Conference
Finance, Budget, & Benefits Committee
Minutes

[bookmark: _Hlk187917061]DATE:           Friday, May 22, 2026				
PLACE:	

The Finance, Budget & Benefits Committee Meeting will be held at the following public locations:

University of Illinois Chicago                      University of Illinois Urbana-Champaign
Richard Daley Library, Room 1-360            National Center for Supercomputing Applications
801 S Morgan St.                                          1205 W Clark St, Room 3000
Chicago, IL Urbana, IL               

PRESENT:	Carmichael, Danziger, Golecki, Lyons 

            UIC:    Carmichael, Danziger, Golecki
          UIUC:    Lyons

   ABSENT:	Barnwell, Erricolo

Guest:		Aaron Carter

I. Call to Order
The meeting was called to order at 2:08 p.m. by Professor Lyons.  Introductions were made.  Professor Golecki joined the committee this month and is filling a vacancy created when a UIUC Member resigned from USC.

II. Approval of remote participation
None

III. Public Comment
None

IV. Approval of minutes from January 20, 2026; February 18, 2026; and March 24, 2026
This item will appear on the June 26 meeting agenda due to a formal motion not being made.

V. Today’s Business
Meeting with Aaron Carter 
Professor Lyons welcomed Aaron Carter, Senior Assistant Vice President of Procurement and Payment Services to the meeting.

VP Carter mentioned that purchasing will be centralized by June 21, 2026, under his leadership.  The change will bring policy in line across campuses.  Illinois Procurement Code was passed in 2010.  Since then, there have not been any discoveries.  He acknowledged that Illinois is one of the most regulated states which means there are challenges.  A similar situation applies with respect to expense oversight.

FBBC inquired with VP Carter about: 

1. Reimbursement processes: Why do travel reimbursements require multiple levels of review? What improvements could be made to streamline the process?

a. State regulations require an approver for expenses; departments have an approver and the University has an approver, so we are exceeding the state requirement.

b. The state structure is oriented toward state agencies and does not always fit the activities of faculty and others on our campuses.

c. Concerns on international travel requirements and reimbursement were discussed (e.g., travel insurance, economy vs. business class for international flights over 14 hours, requesting exceptions for expenses such as meals).

2. Procurement and purchasing complexities: Why is the purchasing process so complex?  What opportunities exist to simplify or modernize the process? 

a. Senate Bill 51 (an ethics response to the Blagojevich era) requires competitive bids for services and items over $100K; informal quotes from multiple vendors are required for purchases under that threshold.

b. Duplicative work, systems, and processes exist that could be better streamlined; the System is actively working to improve efficiencies where possible.

c. Purchasing specialized equipment is challenging because competitive bidding is not always feasible in such cases.

The meeting concluded with a discussion of how FBBC might continue to engage with VP Carter and the Office of Procurement and Payment Services from a shared governance perspective, as well as how to communicate information, questions, and concerns more effectively to our campuses.

VI. New Business
FBBC held a brief discussion ensued regarding the July meeting, which will focus on strategic planning and setting the stage for next year.

VII. Old Business – Action Items
None

VIII. [bookmark: _Hlk143006152]Adjournment
The meeting was adjourned at 2:32 p.m.  

Information for the minutes was provided by Professor Lyons.
[bookmark: _Hlk38034618][bookmark: _Hlk35014221][bookmark: _Hlk67042091].
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